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Donal Flannery, Service Unit Manager (Criminal Justice)
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Hugh Carswell, Integration Manager, Community Schools
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Remit

• Develop and maintain an accurate picture of the nature and extent of substance misuse and
its consequences in North Ayrshire.

• Evaluate the impact of measures designed to minimise the impact of substance misuse in
North Ayrshire.

• Identify gaps in services provided and develop resources to address the gaps.

• Implement the  ADAT Corporate Action Plan for ongoing Alcohol Misuse in North Ayrshire.

• To provide a forum to progress the joint planning agenda for substance misuse services in
North Ayrshire.

• To respond to national and agency policy proposals as appropriate


