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East Ayrshire Substance Misuse Implementation Group

Chaired by : Bill Eadie, Principal Officer,
Children and Families and Criminal Justice Services

Membership

Fiona MacKinnon, Service Unit Manager (Fieldwork)

Donal Flannery, Service Unit Manager (Criminal Justice)

Ruth Shepherd, Co-ordinator ADAT

Joe Murray, Chair, Community Addiction Concerns

Sally Brown, Depute Service Manager

Janie Allen, Pre-5's

Ayleen McBride, Manager, Ayrshire Council on Alcohol

Pat Lerpiniere, Patient Services Manager, Addiction Services
Superintendent Thomson, Strathclyde Police

Laurie Milwain, North Social Inclusion Co-ordinate

Tam Weir, Quality Development

Hugh Carswell, Integration Manager, Community Schools

Anne Jackson, Principal Officer Communities

Nicola Thom, Homeless Strategy and Services Manager,

Yohanna Dangata, East Locality Manager, Ayrshire & Arran NHS Board
Billy Templeton, East Ayrshire Local Health Care Co-operative

Maria McLaren, Addictions Co-ordinator, HMP Kilmarnock

David Wotherspoon, Team Leader, Community Learning and Development
PC Iain Fitzsimmons, Drugs Awareness Officer, Strathclyde Police

Remit

e Develop and maintain an accurate picture of the nature and extent of substance misuse and
its consequences in North Ayrshire.

e Evaluate the impact of measures designed to minimise the impact of substance misuse in
North Ayrshire.

o Identify gaps in services provided and develop resources to address the gaps.
e Implement the ADAT Corporate Action Plan for ongoing Alcohol Misuse in North Ayrshire.

e To provide a forum to progress the joint planning agenda for substance misuse services in
North Ayrshire.

e To respond to national and agency policy proposals as appropriate



