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ADAT SUB-GROUP 
 

MINUTES OF THE MEETING OF THE SOUTH AYRSHIRE 
JOINT PLANNING & IMPLEMENTATION GROUP 

 
Tuesday 11 July 2006 at 2.00pm 

Meeting Room 1, Holmston House, Ayr  

 

 
 

 
 
In attendance: 
 
Neil Watson Acting Head of Social Work 
Diane Page APO (Community Care), South Ayrshire Council 
Marnie Hodge Turning Point 
Sharon Flynn Drug Development Officer, ADAT 
Aileen McBride ACA 
Ann Stewart Children & Families Manager, South Ayrshire Council 
Lesley Reid NHS 
 
 
1. APOLOGIES 
 

Apologies were noted on behalf of Jenny Thompson & Shiona Johnston 
 
 

2. MINUTES OF PREVIOUS MEETING (30 May 2006) 
 

These were accepted as an accurate minute. 
 
 
3. MATTERS ARISING 

 
Older People and Alcohol 
 
Issue regarding advertising has been resolved.  Communication Strategy is now complete. 

 
 
4. Corporate Action Plan (S Flynn) 
 

No feedback has been received from Scottish Executive (this should have been available in May).  
We have been advised feedback is imminent.  Sharon Flynn advised that she has devised a new 
template for the local plan and this will be discussed with Jenny Thompson next week and circulated 
to JPIG members. 
 
 

5. Alcohol and Drugs Strategy (S Flynn) 
 
This document is still to be signed off but when finished it should be a working practical document, 
which will form the basis of Corporate Action Plan for next 3-5 years.  There will be a stakeholder’s 
event to launch the strategy. 
 
 

6. Executive Training Group 
 
Nominations are requested from JPIG to be involved with Pan Ayrshire Training Group which will 
develop training agenda for addiction services staff.  There was some discussion about about links 
with GOPR, Hidden Harm etc.  Sharon Flynn will discuss with Pat Lerpiniere and report back to next 
meeting. Nominations to be agreed at next meeting. 
 
 

Action Sharon Flynn 
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7. Children & Young People’s Assessment of Audit of Need 
 
A paper was circulated on this audit which is being undertaken by a short life working group which 
will report back by Dec 2006.  It was noted that a similar piece of work was undertaken2 years ago 
and it was agreed that a lot of the information from then was still relevant.  Working group will take 
account of this. 

 
 

8. Review of JPIG/dates of meetings etc 
 
There was a discussion around the function of JPIG meetings, their role in monitoring actions, 
frequency etc.  It was agreed that there was a need to review JPIG functioning and that this should 
be discussed at the next meeting. 
 
 

10.  DATE OF NEXT METING 
 

22 August 2006 at 2pm in Troon Committee Room, County Buildings, Ayr 


