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ADAT SUB-GROUP 
 

MINUTES OF THE MEETING OF THE SOUTH AYRSHIRE 
JOINT PLANNING & IMPLEMENTATION GROUP 

 
Tuesday 18 April 2006 at 2.00pm 

Meeting Room 1, Holmston House, Ayr  

 

 
 

 
 
In attendance: 
 
  
Neil Watson Acting Head of Social Work 
Diane Page APO (Community Care), South Ayrshire Council 
Gerry Sweeney Assistant Manager Children & Families, South Ayrshire Council 
Annabel Sinclair Community Care Manager, South Ayrshire Council 
Sharon Flynn Drug Development Officer, ADAT 
Shiona Johnston South Ayrshire CHP 
Aileen McBride ACA 
Karen Monaghan  
Megan Sudberry Human Factors Analysis 
 
 
1. APOLOGIES 
 

Apologies were noted on behalf of Jenny Thompson, Liz Smith, Pat Lerpiniere, Ann Stewart & 
Marnie Hodge. 
 
 

2. MINUTES OF PREVIOUS MEETING (24 January 2006) 
 

These were accepted as an accurate minute with the addition of apologies for absence from Aileen 
McBride. 

 
 
3. MATTERS ARISING 

 
Accommodation Turning Point 
Problem in Ayr and Cumnock have now been resolved.  It is still an issue in Kilmarnock.  The Ayr 
address is Killoch Place. 

 
SMR 25 
Report taken to Scottish Executive.  Training will take place next week.  Sharon F will report to the 
next South Ayrshire JPIG. 

 
 

4. Corporate Action Plan 
 

The Cap is now ready for submission Sharon F to discuss with new ADAT Chair Dr M Watts next 
week.  Sharon also distributed copies of Action Plans (circulated by e-mail) for all 3 Local Authorities 
in Ayrshire 
 
 

5. Alcohol & Drugs Strategy 
 
Megan Sudberry (Human Factors Analysis) reported on the format of development of the strategy, 
which HFA are undertaking on behalf of the 3 Ayrshires (copies of overheads circulated by e-mail).  
The individual strategies must be produced by 30 June 2006. 
 
 

6. Report on Older People and Alcohol 
 
Karen Monaghan initiated discussion on her written report (circulated by e-mail).  Various 
issues/links were raised with Karen and members of JPIG were encouraged to send further 
comments/ideas to Karen. 
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7. Report on Older People’s Post 
 
Aileen McB provided a verbal report on the work being undertaken by the above part time post.  Lots 
of referrals from Social Workers at the Detox Team and appropriate links have been made with a 
variety of Older People organisations.  Aileen will provide a copy of the written report, which will be 
circulated, to JPIG members when it is received. 
 
 

8. Community Safety 
 
Sharon F provided verbal report on work of DAMAS and 3 Joint Action groups within the Community 
Safety Partnership.  Discussion ensued about how we ensure that work undertaken within these 
groups link with strategic priorities from older strategies e.g. Integrated Children’s Service Plan. 
 
 

9. AOCB 
 
Aileen McB raised the issue of Arrest Referral Service, which will cost £11903 to continue until 
March 2007.  East Ayrshire JPIG has already agreed to support continuation of funding for this 
service and after discussion South Ayrshire JPIG also agreed to support this. 
 
 

10.  DATE OF NEXT METING 
 

30 May 2006 at 2pm in Room 1, Holmston House  


