WAITING TIMES

NOTES OF MEETING
on
1°T FEBRUARY 2007 AT ADAT LODGE

Present: Lesley Robb
Pete Gilfedder
Ayleen McBride
Julie Wales
Peter McArthur
Jackie Pearson

1 APOLOGIES
Linda Surgenor, Anne Lee and Alastair Cairns

ACTION

2 MATTERS ARISING

e To be submitted to DAT Support Meeting

e Waiting Times on Agenda for ADAT 07.02.07

e Lesley to arrange meetings with services re input of data L Robb
of waiting times.

Still many variations and discrepancies in figures — Lesley to meet
with Julie with regard to NHS figures especially in regard to one
identified area :

Referral date — First available assessment date -> discharge date | L Robb

Records can be updated using backdated discharge if necessary
in order that the waiting times data is completed as far as is
possible.

¢ Alastair Cairns and Stephen Duffy to meet re. definitions.
Can the definitions be simplified? Julie and Alastair to
meet in this regard.

TREATMENT & REHAB

Comments from Services and Team Leaders. Seminar arranged S Duffy
for March 22" which is Liam organising for all services who A Cairns
provide SMR and Waiting Times and Specialist Addiction
Assessment. Role of Treatment & Rehab. To streamline
assessment process.

4. SCOTTISH EXECUTIVE REPORT

To submit data to the Scottish Executive at this time would
appear to be meaningless until current data is standardised.
There are still discrepancies with the data, and until agreement
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that the figures reflect what is happening locally, it would be
detrimental to continue to submit this information.

Submission of data to the Scottish Executive will be reconsidered GROUP
at a later date.

5. ANY OTHER BUSINESS

Jackie Pearson questioned the protocol for Substitute Prescribing
Referral. Jackie had concerns about what happens with clients
while waiting to access the Substitute Prescribing Team in regard
to waiting times? She was advised that services must only record
the intervention for which they can provide i.e. either community
rehabilitation or structured preparatory work.

Ayleen asked if funders have expectations in regard to waiting
times, and what would be acceptable to them and suggested
conferring with monitoring officers/funders to come to a decision
in this regard.

Peter advised that with current work commitment he is not longer
in a position to Chair the group and welcomed nominations at the
next meeting.

6 DATE OF NEXT MEETING

At 10am on Wednesday 25" April 2007 at Ayrshire Council of
Alcohol, 24 Fullarton Street, Ayr.
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